
UGRA Board of Directors Workshop 
Wednesday, February 12, 2025, 9:00 AM 

UGRA Classroom 

125 Lehmann Drive, Kerrville, Texas 

 

 

I.  Call to Order and Roll Call  

a.     

II.  Visitors/Citizens Forum – At this time, any person with business not 

included on the Agenda may address the Board of Directors.  No formal 

Board discussion or action may be taken on these matters.  The Board may 

discuss whether to place any matter on a future meeting agenda. 

 

a.     

III.  Presentations and Discussion – The Board of Directors will consider and 

discuss the matters set forth below.  No final action will be taken by the 

Board: 

 

a.  A. Update on recent activities from Kerr County Water Alliance, Weir Labatt  

b.  B. Update on recent activities from Bird City Kerrville, Katy Kapel   

c.  C. Update on recent activities from Riverside Nature Center, Becky Etzler  

d.  D. Introduction to Land Trusts and Conservation Easements, Colin Walden, 

Texas Agricultural Land Trust 

 

e.  E. Aquatic Life in the Guadalupe River, Travis Linscomb, UGRA  

f.  F. Mountain Cedars: Junipers that Benefit Texas Karst Country, Elizabeth 

McGreevy, Project Bedrock 

 

    

IV.  Information and Discussion – The Board of Directors will consider and 

discuss the matters set forth below.  No final action will be taken by the 

Board: 

 

 A. Riparian park property business plan update  

 B. Compliance with endangered species mussel listing  

 C. Flood warning system next steps  

 D. Public awareness campaign regarding use of chemicals adjacent to 

waterways 

 

 E. Project priorities for 2025 and 2026  

    

V.  Presentation and Discussion – Recap of 2025 Leadership Summit and State 

of the State Address, Bill Rector 

 

    

VI.  Information and Discussion – Response to Texas Legislative Council on 

Proposed Chapter for the Special District Local Laws Code to Codify 

UGRA 

 

    

VII.  General Manager Administrative Reminders  

g.     

VIII.  Adjourn  

 


